Module Leader Indicative Responsibilities

The activities outlined below are intended to give academic staff who have module leadership as part of their role an indication as to the type and level of associated responsibilities. It is recognised that being a module leader is not a post in itself – staff undertaking the role remain in their substantive post as Senior Lecturer or Lecturer etc. 

The indicative responsibilities outlined are not a role descriptor but an outline of the responsibilities that are expected of a module leader and therefore will not detail all the activities that may be carried out. These key responsibilities will be operationalised within the Faculties according to the specific context.  
The module leader will develop the module to its full potential so that it provides the best possible learning experience for students. Modules are not stand alone but are part of a course and module leaders must play an active role in course team meetings. The Module Leader oversees academic standards, quality assurance and enhancement and convenes meetings of the module team as appropriate.
1. Module Leaders are required to provide all necessary module information including  assignment details, the module outline with dates, the validated module descriptors, and further information specific to the module delivery and assessment including any additional information about health and safety, conduct and plagiarism.

2. To ensure that the VLE is populated to minimum standards approved by the University.
3. To prepare learning, teaching and assessment materials appropriate to the learning outcomes in the validated module descriptor, following relevant university and faculty policy, and make these available as required.

4. The Module leader has a critical role in ensuring the quality of the students’ learning experience. As such they are a key point of contact for students in terms of module specific issues.

5. To ensure that all materials are made available to Partner College staff and other tutors delivering the module in a timely manner.

6. To liaise with the Academic Manager and/or Course Leader and highlight module related issues.

7. To be responsible for maintaining and updating the module descriptor for revalidation and review purposes.

8. To monitor students' progress and performance through the use of formative and summative assessment.

9. To set the assessment schedule for the module in consultation with the Course Leader(s), write assignments and examinations and ensure that they are made available to the external examiner, as required, and maintained for Quality Assurance purposes. To write resit assignments as required.
10. To manage the marking process as required by University policy, recording grades and providing feedback, preparing and providing samples for the External Examiner and providing grades to the examination board administrator as required.

11. To co-ordinate grades and feedback from module tutors, including partner college tutors, where appropriate and ensure feedback is provided to students within the timescales set by the University. 

12. To make reasonable adjustments in line with Individual Support Plans to enable students with particular needs to meet the learning outcomes of the module.


13. To act on feedback provided by the external examiner in consultation with the Course Leader and Academic Manager.

14. To monitor student feedback to ensure the student experience and standards are consistent across all delivery methods.


15. To identify, with the Course Leader, input requirements in relation to specialist speakers, Hourly Paid Lecturers and request such support from the Academic Manager.

16. To monitor and record student attendance and non-attendance where required to meet professional body standards/Tier 4 requirements.

17. To use module evaluation feedback and student performance statistics to complete a module review in line with the Academic Regulations.


18. To liaise with professional bodies in relation to module issues, as appropriate, in consultation with the Course Leader.
19. To ensure that relevant health and safety procedures are followed and that risk assessments are completed, where necessary.
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